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A WCTF Charge & Progress to Date
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A$50k Debt Exclusion
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ANext Steps/Questions/Comments
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A Old-fashioned village charm
with train stop

A Practical retail services and
goods

A Diverse small business &
light industrial community

AfFunkyo, artistic, aesthet

A Ideal place to live, work & play



West Concord Village
Planning

A WC Task Force

A IPOD
A Master Plan

A Design Guidelines

A Zoning Revisions

A Implement Improvements



("™ 2008 West Concord Task Force

Appointed by Board of Selectmen as result of
TM 2008 Article 37

neto seek ways to maint ai
historic identity of West Concord village,
iImprove traffic circulation and public
transportation, and protect and promote the
enj oyment of natur al r e



WCTF Approach

A Engage the community
A Leverage past studies
A Understand current regulations

A Collaborative dialogue with property & business
owners

A Work closely with the Planning Board and
Planning Dept.

A Present recommendations as an advisory body
to town boards



Public Input

ASurvey

¥ ADesign Workshop
c Alndustrial Retreats

¥ | AMaster Plan Forums
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AZoning Forum

" AROutreach to property &
business owners



Survey Sample:
Areas of Concern

MVEIsgea character e
-

Open space / natural resources 69%

Traffic 68%




2009 TM Established
West Concord IPOD

A Temporary & partial brake on development
while the Town develops a comprehensive
plan

A Additional scrutiny for projects during
planning

A Maximum of 2 years: expires with TM 2011



2010 West Concord Village
Master Plan

Created with Professional Consultant:

A Existing Conditions & Trends

A What People Think

A A Vision for the Future

A Implementation Program & Action Plan



West Concord Village
Graphic Master Plan




